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2024 Performance, StrategyExecution

 02.06.2025r.



Disclaimer

This presentation is for informational purposes only and aims to provide selected information regarding the

BioMaxima S.A. Capital Group (BioMaxima S.A.). It does not constitute an advertisement or an offer of securities

for public trading. The information contained in this presentation is based on sources that BioMaxima S.A.

considers reliable and accurate; however, the company does not guarantee that such information is exhaustive or

fully reflects the actual situation. This presentation may include forward-looking statements, which involve

investment risks and uncertainties and may differ materially from actual results. BioMaxima S.A. shall not be held

liable for the consequences of any decisions made on the basis of this presentation. Responsibility rests solely

with the user of this material. This document is protected under the provisions of copyright law and related rights.

Any reproduction, publication, or distribution requires prior written consent from BioMaxima S.A.
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2024 2025

2024 2025

Sales Revenue

11 532

Results Q1 2025 vs. Q1 2024 (PLN thousands)

15 281

2024 2025

281

925

Operating profit

2024 2025

EBITDA 

50 8971 822

Fixed Assets

50 357

1 091
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RESULTS ● Q1 2025 RESULTS

Effects of investments in automation – reflected
in higher operational efficiency.

Strong revenue growth in Q1 2025 compared to the
same period of the previous year.

Improved operating profitability – significant
increase in the EBITDA margin.

Stable operating costs despite the growing scale of
operations.

Maintaining cost discipline – control of SG&A
expenses



First Quarter 2025 Results (PLN thousands)

Variation (%)1 q 20241 q 2025

+32%11 53215 281Sales Revenue

+229%281925Operating Profit

+67%10911 822EBITDA

+135%250589Net Profit

-1%50 83450 357Fixed Assets

+12%12 67014 208Inventory

+42%10 10414 343Receivables

+1,7%47 03447 823Equity

-33%17 04511 442Non-current Liabilities

+96%10 34120 226Current Liabilities
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RESULTS ● Q1 2025 RESULTS 

Source: Own estimates, 2024



Sales dynamics of selected product categories, 
in-house production (PLN thousands)

1Q2024 1Q2025

Biochemistry Rapid Tests Antibiotic Discs Media on Plates Media in Tubes and Bottles

+ 24,14%

Revenues are increasing in the segments where the Company invested in infrastructure in 2022–2023.
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RESULTS ● Q1 2025 RESULTS



1Q2024 1Q2025

Poland UE Export

Domestic vs. Export Sales Dynamics 
1Q2025 vs. 1Q2024 (PLN thousands)

Expansion into new markets.
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RESULTS ● RESULTS 1Q2025

11 532

15 281

+32,51%

Export sales are growing, with

exports accounting for 34% of

total sales at the end of Q1 2025.
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RESULTS ● Q1 2025 RESULTS

Sales volume dynamics of products where production 
capacity increased in 2022.

• Cumulative sales volume growth over 12 
months – from December 2022 to March 
2025. Sales in 2022 = 100%.

• In 2022–2023, production capacity was 
expanded for microbiological media and 
antibiotic discs.

• In disc sales, we reached a peak in 2022–
2023.

.
• Until we had new machines, even though 

we were producing at 100% capacity, it was 
not possible to secure new large orders.
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2023 2024

2023 2024

Sales Revenue

46 786

Financial Results 2024 vs. 2023 (PLN thousands)

52 851

2023 2024

728

1308

Operating Profit

2023 2024

EBITDA 

50 950

4 671

Fixed Assets

50 897

3 216
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RESULTS ● 2024 RESULTS

Export revenue increased by 18.32%

Total revenue growth of 12.96

2023 2024

Export Sales 

12 467
14 752 

EBITDA growth of 45%



Financial Results 2024 vs. 2023 (PLN thousands)

20232024

46 78652 851Sales Revenue

7281 308Operating Profit

3 2164 671EBITDA

586535Net Profit

50 95050 897Fixed Assets

12 72113 517Inventory

8 55911 007Receivables

46 97447 326Equity

16 37111 874Non-current Liabilities

10 43817 136Current Liabilities
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RESULTS ● 2024 RESULTS

Source: own estimate, 2024



Public Tenders (domestic)
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RESULTS ● 2024 RESULTS

Total Rapid Tests

Effectiveness in tenders (%)

Success Rate 2023 Success Rate 2024

Success Rate I-IV 2025

Total Won 

2023 2024

11,5 mln PLN

14,1 mln PLN
52,66% 53,22%

65,09%

53,18%
49,97%

65,93%

• 2023 – rapid tests Effectiveness 49.97%

• 2024 – rapid tests Effectiveness 53.18%

• Q1–Q4 2025 – rapid tests Effectiveness 65.93%



2019 2020 2021 2022 2023 2024

Poland UE Export

Sales Dynamics Domestic – Export 2024 (PLN thousands)

Data for 2020–2022 excluding sales of COVID tests

Export sales continue to show long-

term upward trend.

The share of exports in total sales

exceeding 35% at the end of 2024

(31% in 2022 and 33% in 2023)
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RESULTS ● 2024 RESULTS

30 068 
30 465 32 637

44 538 46 308

52 851CAGR 11,9%



Strategy Implementation
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STRATEGY ● STRATEGY IMPLEMENTATION

Strategy Implementation within 3 years from the launch of the completed investment

MICROBIOLOGY 

AST
Disc Diffusion and 
Gradient Systems

RAPID TESTS

MOLECULAR 
BIOLOGY 

2020 Market: USD 15 billion 
(e)CAGR: 6.5% (e) 

(2020–2025))

CAGR: 5.5% (2020–2025) 
2020 Market: 

USD 15 bilion e

2020 Market: USD 8.8 
bilion CAGR: 4.7% 

(2020–2025)

2020 Market: USD 36 
bilion CAGR: 4.7% (2020–

2025)

ACQUISITIONS**

(e) Issuer’s own estimates *annualized, relative to the revenue level of Q4 2022 / Q1 2023 **opportunistically, as an option

REVENUE
(additional PLN 45–75 million)*

MARGIN
(EBITDA >30% of revenue) 

EXPORT
(>60% of revenue) 

COMPETITIVE 
ADVANTAGES:

FLEXIBILITY

BRAND

CROSS SELL
Clinical / Industrial



TOTAL
2012-2023

Investments PLN 61 932 837
6000 m²



Sales Dynamics of Selected Product Categories, 
Own Production (PLN thousands)
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RESULTS ● OPERATING AND FINANCIAL DATA

2.473

2.040

2019 2020 2021 2022 2023 2024
Biochemistry Rapid Tests Antibiotic Discs Media on Plates Media in Tubes and Bottles

+ 11 %

+ 1 %

+ 9%

+ 12 %

+ 15%

+ 22%

+ 16%

+ 43%

+ 28%

+ 63%
- 8%

+ 139%

+ 46%
+ 7%

- 2%
+36%

+46%

14937 

12021

9589 

7173 

20654 

16992 

+ 101 %

+ 14%+ 29 %

Data for 2020–2022 
excluding 
COVID test sales



Efficient Expansion of Export Markets (PLN thousands)
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RESULTS ● OPERATING AND FINANCIAL DATA

Grant Funding
PLN 1,833k

Own Funds
PLN 1.442k

Trade Fair Expenses 
(2018–2024) 
(PLN 3,275k)

2018 2019 2020 2021 2022 2023 2024

6.959 965

1.393

7.924 
7.426 

8.982

11.022

12.415 

14.888 

2.473

2.040

1.556

7.929

Data for 2020–2022 excluding 
COVID test sales



Investments generate economies of scale through increased 
productivity, helping to offset the inflationary effects of 2023–2024

2023: PLN 46.8 million for 115 employees

2024: PLN 52.9 million for 126 employees

Revenue per employee:
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2023 2024

PLN 407k / 
per employee

PLN 420k / 
per employee

RESULTS ● OPERATING AND FINANCIAL DATA

1Q 2025: PLN 15.3 million for 118 employees

1Q 2024: PLN 11.5 million for 129 employees

1 Q 2024 1 Q 2025

3,2%

46 %

PLN 89k / 
per employee

PLN 130k / 
per employee



Competitive Landscape

Poland
Including Central 

EuropeEuropeTechnology

003MIC (AST)

015Antibiotic Discs (AST)

0210Culture Media Supplements

1530Microbiological Culture
Media

0529Rapid Tests
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IN VITRO DIAGNOSTICS ● MARKET TRENDS

Source: own estimates, 2024
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DEVELOPMENT  ● PRODUCTION IMPLEMENTATION

AST (Antibiotic Susceptibility Testing) - antibiotic discs 
and MIC tests
• In 2024, the AST market grew to 4.02 billion USD compared to 3.81 billion USD in 2023
• Expected growth to 5.67 billion USD in 2030 with a CAGR of 5.83%
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Operating in large, high-
growth markets

2023 2030

USD 6,7
BLN

Microbiology media

Antibiotic Susceptibility Testing
(AST)

2023 2030

USD 3,81
BLN
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CAGR 5,83%

CAGR 4 %

Source: Markets and Markets, 2024

USD 
8,9 
BLN

USD 
5,67 
BLN

IN VITRO DIAGNOSTICS  ● MARKET TRENDS



IN VITRO DIAGNOSTICS ● MARKET TRENDS

REGULATED MARKETS:EU IVDR 
Directive, GMP, Pharmacopoeia, 
ISO 13485,ISO 17025, ISO 11133

End users are not only 
accustomed to specific 

technologies but also legally 
bound to use them.

High entry barriers for new producers: high 
costs of human capital development, 

technological barriers: lack of availability of 
ready-to-use production equipment, the 

customer requires a wide range of products 
supplied by the same manufacturer.

Power of suppliers:

Relationships with many alternative suppliers, 
no supply bottlenecks, well-established market 

position.

Power of buyers:

Local supplier oligopoly. Sensitivity to 
quality and origin. Sensitivity to availability. 

Growing demand in emerging markets.

Threat of substitutes:

New technologies require adaptation to 
existing regulations.

Rapid implementation of new tests is 
possible, but only within regulatory-

approved methodologies.
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IN VITRO DIAGNOSTICS ● MARKET TRENDS

Anchoring in the microbiology market acts as a 
barrier to entry.

Regulations constitute a capital-regulatory barrier: the entry of a new player requires
years and significant investment.

The infrastructure is tailor-made – for a new player, the technological threshold
and implementation time are too high to compete on equal terms.

An integrated portfolio is a customer expectation – the client expects everything from a
single supplier: media, AST, MIC strips, supplements

Economies of scale and unit cost – a new player, even with capital, will not achieve the
necessary scale to offer competitive prices without incurring losses.

Reshoring trends and health sovereignty support local manufacturers.

Strong customer dependence on existing relationships and product compatibility –
compliance with protocols, validation tests, and previous implementations.

Trust in supply continuity and quality – availability and quality are more
important than price.



Our website: BIOMAXIMA.COM BIOMAXIMA S.A. ul. Vetterów 5, 20-277 Lublin

BIOMAXIMA joint-stock Company info@biomaxima.com

CUSTOMER SERVICE OFFICE export@biomaxima.com +48 81 745 51 40


